Manitoba Provincial Nominee Program

Business Concept Form

Business Investor Stream - Entrepreneur Pathway
Effective November 2018

Full Name: Date of Birth :

IMPORTANT: Please provide your contact information below. Do NOT include the contact information of your representative, if you have one.

Residential Address:

Home Phone: Cell Phone: Fax:
Email: Personal Web Page:
Do you have a representative who helped you to fill this form? O Yes O No

If yes, please provide contact information of your representative.
Representative’s Full Name:

Representative’s Address:

Representative’s Phone: Representative’s Email:

Please check one of the following (if applicable): . . L
Canadian provincial or territorial Lawyer

Member of the Immigration Consultants of Canada Regulatory Council (ICCRC)

Unpaid immigration representative such as relative/friend.

Instructions:
e Complete each section of this form. No supporting documents are required with this form. Each section can be
have a maximum of 1500 characters (approximately 250 words).
e Submit your completed form by email to MPNP-BusinessStream@gov.mb.ca.

e Provide one business opportunity for one Business Concept Form

IMPORTANT:
e  You must complete this Business Concept Form to be considered as a Business Investor candidate
e  Only candidates who meet minimum eligibility criteria will be considered. Your business concept must ensure
compliance with all program requirements. For eligibility criteria, please visit our website at:
www.immigratemanitoba.com/immigrate-to-manitoba/enp/
e Your business investment must meet terms and conditions identified in the Business Performance Agreement.
You can review sample Business Performance Agreement on our website at www.immigratemantioba.com.
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1. Describe the Business Opportunity you have identified in Manitoba.

Identify the industry sector and region of your intended business. Is it a new business/acquisition of existing
business/franchise? Describe the nature of the business. What product or services are offered? If it is an
existing business or franchise, provide details, including the business name and address.

2. Describe the research you undertook that convinced you this was a viable business opportunity in
Manitoba.

Describe the research activities that helped you identify this opportunity, including any assistance you
received, business connections you have made, and the result of the research that convinced you to pursue
this opportunity.
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3. Describe how your background, training, and experience will help you to be successful in developing
this business opportunity.

Provide details of your past business experience(s) including the nature of the previous businesses. How you
contributed in these businesses. Identify your expertise, motivation, qualities and skills, which will help you
to exploit this opportunity. Clearly explain your role in the intended business.

4. Describe your intended investment and your financial position.

Provide a breakdown of the initial start up cost and initial capital investment of your proposed business. This
breakdown should be based on reasonable assumptions.

Please refer the Schedule A of sample Business Performance Agreement at www.immigratemantioba.com as
a guide to determine what is to be include in your initial investment. Do not include recurring business
expenses as a part of your initial investment.

The proposed investment amount must be commensurate with Section 2: Factor 2: Business Investment of
Self Assessment From. If you are earning points for this factor and your proposed investment amount is
lower, your business concept will be refused for inconsistency.

Do you have enough liquid assets to personally fund the intended investment? If you do not have sufficient
liquid assets, how you are going to address the shortage of funds? Please note that initial start up cost and
initial capital investment must be expended out of your personal resources.

Personal expenses such as cost of buying house, car, furniture or fees to service providers should not be
included here.
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5. Describe how you will market your product(s) and/or service(s).

Identify any competitive advantages of your products/services over competitors’. How will your business
penetrate the overall market and segment? Who are your customers and specific targeted areas/regions?
Through which channels you will market and sell your products/services? Describe how your

products /services will be different from what are currently available in the market.

6. ldentify critical resource requirements.

Identify any key resource requirements that are critical and unique to the success of your proposed business.
It could be any of but not limited to location, special requirements, equipment, suppliers, distributors, key
personnel or technology. How you will gather these critical resources for your intended business.
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7. Describe your implementation timelines.

Tell us about your implementation timelines, taking into consideration everything that can help you to
achieve early implementation or that can delay the business establishment process. ldentify steps you will
take to establish the proposed business.

Review carefully the timelines specified in Sample Business Performance Agreement on our website at
www.immigratemantioba.com.

Your proposed timeline should meet the program requirements.

8. Describe critical factors affecting your intended business.

Do you anticipate any regulation, restriction, limitation or other entry barriers that could affect your
proposed business? Identify these associated constraints and explain how you are going to mitigate them.

Failure to identify a critical factor affecting your proposed business indicates that inadequate research has
been conducted.
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9. Describe additional research required.

Describe any additional research that you have not conducted but would like to explore further before you
can finalize your business plan.

Identifying the requirement of further research is a positive indicator of your serious interest in your
proposed business rather than a weakness of your business concept.

10. Describe how your business would benefit Manitoba.

How will your business opportunity contribute to the Manitoba economy? Include specifics benefits related
to the community where your business will be established and the number of jobs you will create and/or
maintain in the first year of operation.
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